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Agenda

Examining:
• Space 
• Transportation 
• Staffing 
• Scheduling and Course Alignment
• Funding
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Examining Space

• What does the Companion Document say?
• Space at both HS and IHE
• Consider Scale

• Where do you address space in the Part A 
Application? 
• Guiding Principle 1: Equitable Access

• Tip
• Dedicated space
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Examining Transportation

• What does the Readiness Checklist say? 
• Where do you address transportation in the 

Part A Application?
• Introduction Section
• Effective Partnerships

• Tips
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Examining Staffing

• What does the Companion Document say?
• Where do you address staffing in the Part A 

Application?
• Staffing must be considered throughout; repeatedly 

mentioned when considering cost of program 
• Specifically addressed under Guiding Principle 3: 

Enhanced Student Support, Question 3
• Tips
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Examining Scheduling and Course Alignment

• What does the Companion Document say?
• Addressing scheduling in planning and Part A 

Application
• Guiding Principle 2: Academic Pathways, #2

• Addressing course alignment in Part A 
Application
• Guiding Principle2: Guided Academic Pathways

• Questions 1B, 1C, 1E, and 3
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Sample 11th Grade Schedule

M - M T - T W - W Th - Th F - F

Block A HS Coursework HS Coursework HS Coursework HS Coursework HS Coursework

Block B HS Coursework HS Coursework HS Coursework HS Coursework HS Coursework

Block C HS Coursework HS Coursework HS Coursework HS Coursework HS Coursework

Block D HS Coursework HS Coursework HS Coursework HS Coursework HS Coursework

Block E Fall Semester HS Coursework HS Coursework HS Coursework HS Coursework HS Coursework

Block E Spring Semester HS Coursework HS Coursework HS Coursework HS Coursework HS Coursework

Block F                           Fall 

Semester

Advising                                     

Career Development                                        

College Prep                          

Financial Literacy                                     

SE Support  

English 101

Advising                                     

Career Development                                        

College Prep                          

Financial Literacy                                     

SE Support  

English 101

Advising                                     

Career Development                                        

College Prep                          

Financial Literacy                                     

SE Support  

Block F                           

Spring Semester

Advising                                     

Career Development                                        

College Prep                          

Financial Literacy                                     

SE Support  

Speech 1000

Advising                                     

Career Development                                        

College Prep                          

Financial Literacy                                     

SE Support  

Speech 1000

Advising                                     

Career Development                                        

College Prep                          

Financial Literacy                                     

SE Support  
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Consider using a chart to organize and 
articulate course alignment and how 
coursework satisfies MassCore/HS 
Graduation requirements and 
MassTransfer. 
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Examining Funding

• What does the Companion Document say?
• Where do you address funding in the Part A 

Application?
• Introduction (IV)
• Guiding Principle 1: Equitable Access (#2)
• Guiding Principle 5: Effective Partnerships 

(#3)
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Questions?
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This Friday – June 17

• 9:00 a.m. - Nuts and Bolts of Part A Application
This webinar, presented by DESE, will provide an overview 
of the Early College Designation Part A Application, 
including the timeline of the process, the aspects 
required within the application, and the logistics around 
writing and submitting the application itself. At the end of 
the webinar will be an opportunity for Q&A. Prospective 
applicant partners (both secondary school and IHE) are 
encouraged to attend. Click HERE to register for the DESE 
webinar.
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https://www.doe.mass.edu/conference/?ConferenceID=10367
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Part A Application Office Hours

• DESE 
• Begin on Friday, June 10
• Offered twice a week

• Friday from 10:00-11:00 a.m. 
• Tuesday from 2:00-3:00 p.m.  

• Click HERE to sign up for a 15-minute time slot

• NS4ed
• Offered every Thursday from 9:00-10:00 a.m. 
• Click HERE to join drop-in office hours
• For a dedicated time to ask questions and/or review pieces  of the Part A 

application, email Kelly Kennedy
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https://calendly.com/maearlycollege/early-college-part-a-application-office-hours?month=2022-06
https://us06web.zoom.us/j/87674019867?pwd=Yi9Td010Mi9Ed2ZzaHNjYXA5QzZEUT09
mailto:kelly@ns4ed.com
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Remaining sessions through June 30
June 17, 2022
• 9:00 a.m. - Nuts and Bolts of Part A Application

This webinar, presented by DESE, will provide an overview of the Early College 
Designation Part A Application, including the timeline of the process, the aspects 
required within the application, and the logistics around writing and submitting the 
application itself. At the end of the webinar will be an opportunity for Q&A. 
Prospective applicant partners (both secondary school and IHE) are encouraged to 
attend. Click HERE to register for the DESE webinar.

June 21, 2022
• 10:00-11:00 a.m. – “Key Components of the Part A Application”

This session will take a historical look at key pieces of the Part A application where 
additional information and details are often requested by DESE to ensure alignment 
with the designation criteria. Click HERE to register for the series of webinars.
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https://www.doe.mass.edu/conference/?ConferenceID=10367
https://us06web.zoom.us/meeting/register/tZUpdu-rqzkoGNJp66dEKaZbCpKLn8QhM9Ol
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Resources

• DESE Early College Website
• NS4ed Resource Site
• 2022 Designation Application Companion 

Document
• Rennie Center Early College Blueprint
• Part A Application in .docx Format
• MassCore/MassTransfer Chart
• Audit Form
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https://www.doe.mass.edu/ccte/early-college/default.html
https://www.maearlycollege.com/designation-resources/
https://www.maearlycollege.com/wp-content/uploads/2022/05/Early-College-Designation-Companion-Document_2022-1.pdf
https://www.renniecenter.org/sites/default/files/2019-09/Early%20College%20Blueprint%20FINAL.pdf
https://www.maearlycollege.com/wp-content/uploads/2022/06/Part-A-Application.docx
https://www.maearlycollege.com/wp-content/uploads/2021/04/MassCore-and-MassTransfer-Requirements.pdf
https://www.maearlycollege.com/wp-content/uploads/2022/06/Example-from-MWCC-Audit-Form.pdf


Contact Us

Kelly Kennedy Program Manager, Education Services, NS4ed kelly@ns4ed.com 865-318-6465

Kristin Hunt, Director of Early College Programs, DESE kristin.e.hunt@mass.gov

Rebekah Barr, Early College Program Specialist, DESE rebekah.barr@mass.gov

Renee Poisson, Early College Program Specialist, DESE renee.poisson@mass.gov

mailto:kelly@ns4ed.com
mailto:rebekah.barr@mass.gov
mailto:renee.poisson@mass.gov
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MA ECP Technical 
Assistance and Support

http://www.maearlycollege.com/

-Curate best practices
-Share Information and Outcomes
-Promote a shared vision and shared
growth within the ECP

Community of Best Practice
-Provide Research
-Tools
-Common source of Content

Resource

-Promote Leadership strategies
-Provide safe place for growth and
development through community
forums

Collaboration

http://www.maearlycollege.com/

